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First half results

� Despite what commentators are saying the global recession is still with us

� We have continued our focus on developing our people

� AFL first half results are up on last year despite tough trading conditions
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� Sealord has had an exceptionally difficult year

� AFL dividend policy remains unchanged
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The global recession is still with us

� North American and European economies still struggling

� Demand and pricing for commodity fish products has not recovered

� Seasonal winter dip in demand for fresh fish deeper than expected

� US exchange rate back into the $0.70’s (again)

� Fuel costs are up (again)  

� Asia is leading the way back to growth 

� Sanford’s reported 79% reduction in first half year earnings reflects the tough 

international market place

� � major  recession  
  minor recession  
  slowdown (1%) 
  slowdown (0.5%) 
  slowdown (0.1%) 
  growth 
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We have continued our focus on developing our peopl e

� HRH the Princess Anne visited with a delegation of emerging Pacific Leaders

� Sponsorship of the Maori Rugby Centenary Series highly successful

� Step by step development of our tikanga

� Inshore organization working well

� Our people are safer at work, AFL operations reporting 3 lost incidents compared to 9 

last year.

� Sealord continues to achieve world class safety results 
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HRH the Princess Anne visited with a delegation of emerging 
Pacific Leaders
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Sponsorship of the highly successful Sealord Centen ary 
Series has been well received
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First half financials



AFL’s operating divisions have done well ….

� Sales are up on last year across the board

� Summer season wet fish sales 1,000 t up on last year 

� New retail outlets in Wellington are fully integrated into AFL

� Chinese demand for lobster helped hold prices near to last year’s levels, mainly to the 

benefit of our fishermen, with volumes benefiting from last years CRA6 purchase

� All our lobster fisheries were fully caught at the end of the season

� Abalone sales volumes were back to pre-recession levels however prices remain soft

� Prepack joint venture is meeting its targets with the ADF and narrowly missed out on a 

major UN tender

� Recovery in fresh oyster markets remains elusive however the business is benefiting 

from new sales channels into China 

� Funding costs down on lower debt of $84m



… however despite being ahead of last year Sealord h as found 
it tough going ….

� Market prices for white fish down 

� Fuel prices have doubled 

� Independent 1 experienced a lengthy breakdown.

� Squid catches are at the lowest level since 2000.

� Argentinean prices and catch down

� Mussel prices are at an all time low

... However

� NZ Marketing is having a great year

� Caistor is going from strength to strength

� Nordic has bounced back

� Mussel farm sale contributed to bottom line profit

� Funding costs and tax are down
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…. generating a net profit after tax for the half y ear of $17.9m 
despite difficult international trading conditions ….

Key Components of the Half Year Profit

$13.2m

$8.7m ($4.0m)

$17.9m 

AFL operations Sealord Interest Consolidated Forecast 2010 NPAT+ =-



Sealord



FY10 Is Proving To Be A Difficult Year

� Most Things That Can Go Wrong – Have Gone Wrong

- Indy 1 has lost over 100 days of fishing time due to mechanical failures

- The European Block and H&G market was completely dormant for the first half of   
the year

- Market prices for key products are low
• Hoki, Hake and Southern Blue Whiting Block & H&G
• Mussels

- The New Zealand hake fishery was disappointing (again), The New Zealand  
squid fishery failed, the Australian Blue Grenadier fishery closed early

- Coromandel mussels have been plagued by barnacles, frustrating the NIMPL  
commissioning

- Tasmanian salmon and trout growth rates have been adversely impacted by high     
water temperatures in March and April

- Fuel  prices continue to trend up

- Exchange rates remain unfavourable



Several Key Indicators Are Improving

� Activity has returned to the European Block and H&G  market
•Stocks are clearing
•Prices are slowly firming

� The mussel industry is working together better
•China initiative is positive
•Prices appear to have bottomed out
•Stocks are clearing

� Orange roughy prices are very firm
•A note of caution though

� The New Zealand Hoki fishery looks to be in very goo d shape

� Salmon and trout prices are firming



We Continue to Progress Strategic Initiatives

� Mussel restructuring largely complete

� Aquaculture investments made

� Argentina stabilised and performing operationally well, the problem is prices are slow to 
recover

� Sealord Caistor continuing investment and growth

� New Zealand market growing and performing

� Australian market foundations laid

� New Zealand Fishing restructuring Stage I complete

� Organisational initiatives on track
• Systems
• People
• Processes
• Branding



Dividend



AFL’s dividend policy remains unchanged

� We will meet the requirements of the Maori Fisheries Act to distribute 
dividends of 40% of Group consolidated net profit after tax, subject to:
• The solvency requirements of the Companies Act, 
• Any banking or other funding covenants by which AFL is bound.

� We will commence paying dividends this year.

� The dividend declaration will occur immediately after the annual audited 
financial statements have been approved by the Directors.

� Dividend payment will occur as soon as practicable after the dividend 
declaration by the Directors.

� The dividend amount will depend on our actual year end result
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